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Best Practice: 1

H-CAT “Holistic Change Agent Team Movement”

A vision, a reality, a Movement—

A neighbour can change a neighbour
A friend can change a friend
A teacher can change a teacher

A student can change another student

A peer- led movement to bring about holistic change in the students by the students.
Student team agents are trained to be agents of positive change amongst their peers, in

order to foster an environment conducive to holistic legal education.

OBJECTIVES:

e Holistic formation of students

e Creation of a harmonious learning environment.

e Equipping students with problem-solving skills

e Improving life skills.

¢ Identifying the problems faced by students in the classroom.

e Empowering students to have better-coping mechanisms and encouraging.
o Instil leadership quality.

e Ensuring the student participation in social service activities.

e Peer-to-peer mentoring.



CONTEXT

In order to effectively address the evolving needs and challenges faced by college students, it
is essential to adopt a comprehensive and holistic approach for facilitating positive changes.
This approach should take into account various aspects of the students' lives, including their
academic, social, emotional, and personal well-being, mental health, study habits, time
management skills, and overall well-being in order to support their success and growth during
their time in higher education. By taking a holistic approach to change, colleges can better

equip students with the tools and resources they need to thrive academically and personally.

PRACTICE

Identification of Change Agents

The first stage involves identifying four change agents within each class who have the potential
to drive positive transformation and instigate meaningful shifts in our community. These
individuals will serve as catalysts for progress, taking initiative and inspiring their peers to

embrace new ideas and approaches.

Training for Change Agents
Training sessions are conducted for change agents covering a wide range of topics, including

life skills, leadership qualities, and the development of emotional intelligence.

Training on peer-to-peer counselling :
The students are provided with appropriate and suitable orientation to prepare them for peer-
to-peer counselling, ensuring they have the necessary skills and knowledge to effectively

support their peers with any challenges they may be facing.

Encouraging the participation in social activities.

It is important to instil a sense of community and social responsibility in students by
encouraging their participation in various social activities. By engaging in these activities,
students have the opportunity to develop important social skills, such as communication,

teamwork, and leadership.



Involvement in college Activities
Involvement in clubs and cells allows students to connect with their peers who share similar

interests and passions, creating a sense of community and belonging.

EVIDENCE OF SUCCESS

e Through the HCAT team, we have effectively carried out numerous extension programs

e Through the conduct of training programmes at the college, students were provided
with valuable opportunities to enhance their skills.

e The students participation has been improved and they were actively involved in a
multitude of clubs and committees.

e Through HCAT, the college has the capability to offer peer-to-peer mentoring, enabling

students to support each other in their academic pursuits and personal development.

PROBLEMS ENCOUNTERED AND RESOURCES REQUIRED

There are a multitude of challenges that students often face when participating in social service
initiatives and other activities. From logistical difficulties to time constraints due to academic

workload.
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BSOLS Hcat

Core Committee Meeting

21.11.22-Studio Class Room-3.30 pm
Meeting Summary
Date: 21.11.22
Time. 3.30 pm
Venue: Studio Classroom
Attendees —-BSOLS Director —Fr. Sebastian Vadakkumpadan
BSOLS-Hcat Coordinators, BSOLS Hcat Core Committee Members

Agenda

- 7 B

—crorA R the

warg ov uic
-

To divide the responsibilities to discuss the main suggestions put for th

BSOLS Hcat members in the Student Development Program held on 22.10.22

The Core Committee was divided into batch-wise

SI | Name Class Batch | Team
No ‘
1 |Kalyani.S.Vinod LLM 2020 l 5
2 | Ashwin Sunil Kumar |LLM 2021 |
3 [ Nichita.P/John BALLB 2001 |

Johnson ,‘ 4
4 | Ankush Ani Thomas Bcom LLB 2021 i
5 | Jishnu.B.Nair BBA (A)LLB | 2021 ] ;
6 | Abhitha Binu BBABLLB | 2021 |
7 | Ancel Biju BA.LLB 2020 '
8 | Jerald Mejalo Jose Bcom.LLB 2020 }
9 | Fazna Rafi A.R BBA(A)LLB 2020 3 |
10 | Ajay Thomas Mohan BBA(B)LLB 2020 E




Catherine Viju BA.LLB 2019 ]
1
12 | Bhrmadutt Shammy Bcom.LLB 2019
13 | Jones Janil BBA.LLB(A) |2019
14 Maig\ﬁl{z;l'\v/_laliya.kkal BBA.LLB(B) |2019
15 | Clinton Pinheiro BA.LLB 2018
16 Joseph Francis B.Com.LLB 2018
17 | Anna Mary joy BBA LLB(A) |2018
18 | Shamnas.V BBA.LLB(B) |2018

Each team have discuss on matters /topics allotted to you and suggest ideas on

your Topic

Team -1

A permanent faculty for students counseling

Encourage student’s involvement in Social Activities

Promote students’ participation and engagement in college traditions and

community programs to build a strong and committed student community.

There should be an Open Forum for students to deliver their perspectives

on various issues with teachers and College Management

A committee for Open Forum consisted of teachers and students.

Conduct Icebreaker activities for students every Friday’s last hour or at

least once a month

Talent Hunt Programme for Students

e Research Committee

Team-2

e Communicate orientation expectations and benefits with s

tudents.
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BSOLS-Hcat-REPORT

BSOLS-Hcat was established on 14.12 2020 .since then this committee has
started functioning.The term BSOLS-Hcat cnvisages the Bharata Mata
School of Legal Studies Holistic Change Agent Team

H-CAT “Holistic Change Agent Team

A peer-led movement to bring about a holistic change in the students
by the students and Teachers by Teachers

GOALS
Community Welfare

Forming a sustainable, nurturing learning environment in educational
institutions

Improving the quality of holistic education
Developing a state-wide working model

OBJECTIVES
Holistic formation of students

Creation of a harmonious learning environment.

Better working environment for teachers

Equipping students with problem-solving skills

Improving their life skills

Identifying the problems faced by students in the classroom

Empowering students to have better-coping mechanisms and encouraging
leadership quality

The students in turn will change society at large

ISSUES & PURPOSE

Sexual and emotional abuse, lack of support from families, cyber bullying
and blackmail and drug abuse

Decline in the happiness factor and in performance
Resultant behavioural changes
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Programme designed to create influencers
Only students can change students,
* Horizontal passing of know
colleges
ACTIVITIES
* Phase 1- Identifying 4 hol

and change- makers,

ledge to the students of other schools ang

istic change agents from ecach class.

80 students : four intensive training sessions (TOTSs) on life skills
leadership quality and in developing emotional intelligence., |
Phase 2- the change agents- newly honed skills

help the children who are struggling with issues in their respective
classes.

Counselling will be available to all students throughout the running time
of the Project

(Learning environment begins to improve)

4 training sessions will be given to all the students- awareness sessions in
schools.

Replication of the H-CAT model and peer-to-peer change in these 12
schools. |

Four more intensive training programs will be conducted

A final module/ H-CAT policy will be shared with the society

e Self-replicating model

Identifying Best Practices and implementing these in other schools
* A monitoring & evaluation meeting.

Only a neighbour can change a neighbour
Only a friend can change a friend
Only a teacher can change a teacher
Only a student can change another student

What we have done

e An Inter -religious Parliament termed Sarva Dharma Shanti
Sangamam was organized by dharma rajya vedi on 10 &I11*" of
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December 2021 at YMCA Thottumugham This w
il as attended \
—Hcat members. ¢d by BSOLS

BSOLS-Hcat in association with BSOLS-1QAC conduc
student  development programme(SDP) on
counselling in an acacmic setting”on October 2
joseph JAsst.Professor DIST Angam

personality development and Jife skills. 50 student representatives-both
from LLB &LLM - attended this programme. We forme
committee from the members and asked them to sug
improving the functioning of BSOLS HCat

As suggested by the CORE COMMITTE , we Hcat memers and teachers

in charge discussed the ideas and suggestion with our Director .

Our Director adviced to organize 3 extension
vaccassion,

ted one day
© necessity for peer
2, 2022, by Dr.Semichan
aly, Mentor | Counsellor trainer

programmes before Xmas

Thus we organized extention programme and visited
I,Providence home ,Vilangu, kizhakkambalam - 120 differently abled
female inmates-

2.Karunalayam —psycho-Geriatric Asylum Thrikkakkara-120 inmates
;irrespective of caste and creed with psychiatric and health problems,
3.Aluva —Sub-Jail- students conducted awareness class on various topics
like prisoners rights, NDPS Act, domestic violence Act.pocso Act etc..

FUTURE PROGRAMMES

* The Objectives of the Suggestions are as follow:

I. To help the students to identify their fellow students and their problems who
need emotional support.

2. Providing appropriate and suitable orientation to the students for peer-to-peer
counseling.

3. Informing the faculties about proper guidelines to asses a student and to make
the faculties ready to help the student’s needs at the right time in the right way.

The suggestions given by the BSOLS-Hcat Student Representatives include:

A permanent faculty for students counseling

Encourage student’s involvement in Social Activities
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Promote stude

nts’ participation and c
community progy:

ams to build a strong and ¢

. cliver their perspectives
anagement

, Sports Events,
Examinations Notifications, Club Activities, etc

dents will use eg; Campus Radio

University
Jthrough a platform that stu
. Ensure student participation and include them in organizing activities of

various Clubs, Cells, and Councils. Efforts should be made to include more
Extracurricular activities as part of the Curriculum

Academic skill development workshop(s),- To facilitate the following
platforms to the students to develop their skills, and interests and improve their
personality and career opportunities

-Software and computer programming

To organize workshops for Creative writing, Legal and Technical
Writing, Drafting, and Research Methodology

Time management

Preparation for interviews

g

students.

skills of students.
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ect for spiritual and cultural values,
racy and the environment..

nesty, reliability, fairness,

who demonstrate T€SP

Teachers
freedom, democ

diversity, social justice,

Their Integrity should be reflected in Ho

openness and moral action .
¢ well-being of the

The Wellness team will contribute in the holisti

student comumunity.
d have real- life experience in
iated with situations

I, and social well-

Ilness Team shoul
f students which are assoC
onal, physical, spiritua
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The Faculties of the We

understanding the challenges 0

that affect one’s intellectual, emotl

being.
Expecting 2 friendly, n

environment from
t for their students
te confidence and

on-threatening classroom

Teachers who create a warm and welcoming environmen
every day. Who will make a conscientious effort to promo

self-esteem among every student in the classroom.

Main Objectives:

Guidance on issues concerning campus life

’Holistic proliferation of happiness among students

ories of inspiring personalities

ents, talks and success st
potential enhancing physical,

Organization of ev
friends to boost their

including on-campus fellow
al and social well-being

t Team for Career Guidance

Although nowadays students have relatively a lot more careet opportunities
before, yet due to lack of proper clarity and counseling they get embroiled in a
conundrum to choose a befitting career for themselves. The BSOLS-Hcat Team

will help students in finding the career options 1
define possible career objectives according to individual stud

knowledge, and skills. The team will find opportunities of scholarships for
uition fees & foreign internships along with possibilities of different awards

and higher education.

ment

. BSOLS-Hca
than

hat will best quit them and
ents’ likes,

Main objectives:
on & Research on an individual

» Counseling on possibilities for Higher educati

basis



- Helping the student to find their best career option based on their liking,

knowledge and skill

 Equipping the students with information on different scholarships and

fellowships, nationally and internationally.

- Helping students in their preparation for different placement interviews
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BHARATA MATA SCHOOL OF LEGAL STUDIES

Aftiliated to Mahatma Gandhi University, Kotlayam
ISO 9001 | 201SE CERTIFIED

BSOLS H-CAT
“Holistic Change Agent Team”

POLICIES

A vision, a reality, a Movement—

A peer- led movement to bring about holistic change in the
students by the students. Student team agents are trained to be
agents of positive change amongst their peers, in order to
foster an environment conducive to holistic legal education.

MEMBERS:

- NIVYA VALSAN
- AKSHARA SADAN
- MARY VINI

OBJECTIVES:

e Holistic formation of students

e Creation of a harmonious learning environment.

o Better working environment for teachers

e Equipping students with problem-solving skills

e Improving their lifc skills

e Identifying the problems faced by students in the classroom.

e Empowering students to have better-coping mechanisms and
encouraging.

e lcadership quality

e The students in turn will change society at large.

GOALS:

e Community Welfare
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Dyevelopimgamtiteawice worlidng el

ACTIVITIES:

o Phase e tdentifying U hohintie chuige apents fran ench e b
FOA wtvcdents: fove itenmve (g antons (1O Ty on Tile shills,
leadersbip quahiey and i developig erational mtellipgene
o Phase Ve the chamge apentie newly honed slalls
Flelp the ehitdven who e steaggeing with s i e renpective
classes. Cloungelling will he availabile to allstadents tiranghont the
running time ol the Project, Learmmyg, environment  heging 1o
HProve,
e N\ final phases TOAT policy will he shaned with the society, Tewill he i
anellzrephicatng model,
Only a neighbour can chango a noighbour
Only a friond can chango a friond
Only a teacher can change a teacher
Only a student can change anothor studont.
RULES:
> 4 Students from each class are selecled to be the H CAT
volunteers.
> Selection of the volunteers will be done by the concerned class
teacher by identifying the students who posses that quality of
mending other students.
> Meeting of H CAT volunteers should be conducted once in a
month.
> It is mandatory that H CAT volunteers should be present at the
meetings scheduled.
> Itis also mandatory that H CAT volunteers should be present at
the session conducted for them.
> Any inconvenience regarding attending the meeting or sessions

should be duly informed to the coordinators.



» Involvement of volunteers in the programs organised by the H CAT

is highly necessary.
» Behaviour of the volunteers will be monitored as they act as model

{o other students,
» If any volunteer is violating the rules or behaving badly. They will

be very well removed from the HCAT because HCAT volunteers
hold a big space both in minds of students as well as society.




BHARATA MATA SCHOOL OF LEGAL STUDIES

(Owned and Managed by Archdiocese of Emakulam-Angamaly)
(Affiliated to M.G. University and Approved by Bar Council of India)
Choondy, Aluva - 683 112, Tel: 0484-2838070
Email: bsolskerala@gmail.com, Website: www.bsols.in

BSOLS HCAT ONE DAY STUDENT DEVELOPMENT PROGRAMME

BSOLS HCAT in association with IQAC conducted a one-day student Development
Programme on “The Necessity for Peer Counselling in an Academic setting” on
22/10/2022 by Dr Semichan Joseph, Asst Professor (DIST, Angamaly), Mentor,
Counsellor, Trainor in Personality Development and Life Skills in the Jawaharlal Nehru
Seminar Hall at 9.30 am to 1 pm.

Presence

Director- Rev Fr. Sebastian Vadakumpadan
Asst. Director- Rev Fr Thomas Mazhuvanchery
Principal- Dr. V.S Sebastian

Vice Principal- Dr. Seline Abraham

B Shyama- Assistant Professor, BSOLS

Student Participants

1. Bhrammautt Shammy 6th Sem B.Com LLB (2019)
2. Ancel Biju 4th Sem BA LLB (2020)

3. Abhitha Binu 2nd Sem BBA LLB(B) (2021)
4. Clinton Pinheiro 8th Sem BA LLB(2018)

5. Annarose P. Joshy 4th Sem BA LLB (2020)

6. Ann Mary Joy 8th Sem BBA LLB(A) (2018)
7. Nichitha P 2nd Sem BA LLB (2021)

8. Navya Shibu 6th Sem B.Com LLB (2019)
9. Avila Victoria 6th Sem B.Com LLB (2019)
10. Kalyani S Vinod 4th Sem LL.M (2020)
11.Shamnas V 8th Sem BBA LLB (B) (2018)
12. Abdul Razak 4th Sem BBA LLB (A) (2020)
13.Fazna Rafi A. R 4th Sem BBA LLB(A) (2020)
14. Anu Raphy 8™ Sem BBA LLB (B) (2018)
15. A. Devika 4™ Sem BA LLB(2020)
16.Sreya. S 4th Sem B.Com LLB (2020)
17. Michelle Paul 4th Sem B.Com LLB (2020)
18. Sruthi Balachandran 4™ Sem B.com LLB (20

PRINTIFAL
Bharata Mata -t o0 2* 1 egal Studdies
Chaondy, Aitve - bB3 112



19. Joseph Francis
20.Jonce Janil
21.Vineeth Kumar EV
22.Yayathi Vijayan

23. Ankush Ani Thomas
24. Abhijith Boban

25. Ajay Thomas Mohan
26.Fathima K.T
27.Ashwin Sunil Kumar
28. Jerald Mejalo Jose
29. Malavika J Maliyekkal
30. B Narayanaswamy
31.John Jose

32. Ann Mariya Paul

8" Sem B.Com LLB (2018)

6™ Sem BBA LLB (A) (2019)
4™ Sem LL.M (2020)

4™ Sem LL.M (2020)

2" Sem B.Com LLB (2021)

4™ Sem BBA LLB (A) (2020)
4™ Sem BBA LLB(B) (2020)
4™ Sem BBA LLB(A) (2022)
2" Sem LL.M (2022)

4™ Sem B.Com LLB (2020)

6" Sem BBA LLB (B) (2020)
4™ Sem B.Com LLB (2020)

6™ Sem B.Com LLb (2019)

8" Sem BBA LLB
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8l BSOLS -H-CAT

~4

in association with

BSOLS IQAC

Organizing

ONE-DAY STUDENT DEVELOPMENT PROGRAMME

On

“The necessity for Peer counseling in an academic setting.”

by

OR. SEMICHAN JOSEPH

Asst.Professor (DIST,Angamaly)

Mentor, Counsellor, Trainer Personality
Development and Life skills,

Venue- Studio classroom, BSOLS
Date -22.10.2022, Saturday
Time-9.30 am




(Owned and Managed by Archdiocese of Emnakulam-Angamaly)
(Affiliated to M.G. University and Approved by Bar Council of India)

Choondy, Aluva - 683 112, Tel: 0484-2838070
Email: bsolskerala@gmail.com, Website: www.bsols.in

BHARATA MATA SCHOOL OF LEGAL STUDIES

REPORT ON KARUNALAYAM VISIT
On 21/12/2022 Bsols H-cat team visited Karunalayam - psycho geriatric asylum
Thrikkakara. They accommodate around 120 inmates irrespective of caste and creed.
Majority of inmates suffering from psychiatric problems and other health problems
associated with ageing. Our students were very active, compassionate and highly
interactive with the inmates. 15 students were participated as volunteers in this

programme. It was a great meaningful and enriching experience for the students.

Kochi, Kerala, India

28MV+HM7, Kollamkudimugal, Mundampalam, Koch
Kerala 682021, India

Lat 10.033803°

Long 76.34439°

21/12/22 12:07 PM GMT +056:30

Kochi, Kerala, India

28MV+HM7, Kollamkudimugal, Mundamg
Kerala 682021, India

Lat 10.033804°

Long 76.344391°

21/12/22 12:08 PM GMT +05:30
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BHARATA MATA SCHOOL OF LEGAL STUDIES

(Owned and Managed by Archdiocese of Emakulam-Angamaly)
(Affiliated to M.G. University and Approved by Bar Council of India)

Choondy, Aluva - 683 112, Tel: 0484-2838070
Email: bsolskerala@gmail.com, Website: www.bsols.in

REPORT ON PROVIDENCE HOME VISIT

Bsols H-cat team visited Providence home on 20/12/22 which consists of 120 inmates.
Home is entirely for females, who are differently abled and also with other health issues.
Our students lend a helping hand by interacting and entertaining them. Inmates were
very happy by the presence and affection of our students. Indeed students have a worthy
day in their life. 20 Students were participated as volunteers, for them this was a very

new experience and they were very happy for visiting the place.

'1 Murivilangu, Kerala, India
s 3C8C+88M, Murivilangu, Kerala 682021, Ind
% Lat 10.065528° <>
3! Long 76.419969°
19/12/22 12:27 PM GMT +05:30
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BHARATA MATA SCHOOL OF LEGAL STUDIES

(Owned and Managed by Archdiocese of Ernakulam-Angamaly)
(Affiliated to M.G. University and Approved by Bar Council of India)

Choondy, Aluva - 683 112, Tel: 0484-2838070
Email: bsolskerala@gmail.com, Website: www.bsols.in

REPORT ON ALUVA SUB JAIL VISIT

On 22-12-2022 H-cat volunteers visited Aluva sub jail along with faculty
co-ordinators. Our students have conducted an awareness class, including
various topics like prisoners’ rights, NDPS Act, domestic violence Act, POSCO
and Juvenile Justice Act. The awareness session was handled very
interestingly by our students. Moreover prisoners took a keen interest in
attending as well as they clarified their doubts during the session. Our students
got an opportunity to interact with the prisoners and enlighten them. Indeed they

feel that this was one of their great opportunities to conduct such a session.

No of Students Participated : 30

At /|, no
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